SYENXA TECH EXAMPLE ENGAGEMENT / ACTION PLAN

A practical start.
A visible next step.

Sample marketing
action plan

A service business wants more suitable enquiries from its website. This example shows how discovery
becomes priorities, deliverables and a review plan. It is not a client audit or a record of completed results.

THE OBJECTIVE Make important services easier to find, understand and enquire
about.

Start with three useful checks.

01 Can the pages be discovered?

Review crawlability, indexing, internal links and the structure of the important service pages.

Output: A technical action list with a reason for each priority.

02 Does the page answer the need?

Compare the offer and page content with customer questions. Check titles, clear answers and the next step.

Output: A keyword-to-page map and one focused content brief.

03 Does an enquiry reach the team?

Check the enquiry route, mobile experience, handoff and the tracking already available.

Output: A journey checklist and an agreed measurement baseline.
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SYENXA TECH EXAMPLE ENGAGEMENT / ROADMAP

Turn the priorities
into a working plan.

[llustrative 90-day sequence. Timing and deliverables depend on the audit, available access and agreed scope.

DAYS 01-30 Agree the foundation

Confirm the business offer and priority pages. Review technical access, important page
issues and the enquiry journey. Set the initial measurement baseline.
Owners: Syenxa prepares the findings; your team confirms goals and scope.

Review: Prioritized audit, agreed page map and baseline.

DAYS 31-60 Create and connect

Improve the agreed pages and prepare useful supporting content. Make enquiry actions
clear, then check the mobile experience and available tracking.

Owners: Syenxa prepares the work; your team reviews business details.

Review: Approved pages or assets and a checked enquiry route.

DAYS 61-90 Review and refine

Review the agreed reporting period alongside lead feedback. Investigate changes, update
the priority list and choose the next improvements or experiments.

Owners: Syenxa brings the reporting context; your team shares lead quality.

Review: A review summary and the next action list.

What the review connects

Search Console: search activity. GA4: website activity. Lead records: suitability and outcomes. SEMrush adds keyword and market
context; its traffic figures are estimates.

Service fees, ad spend and deliverables are agreed separately. Rankings and Al citations are not guaranteed. This document illustrates a process,
not projected performance.
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